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Muhammad Taimur Ellahi, Project Manager
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Description of Project:

The objective of the study is to assess any changes that have occurred in project communities since the baseline

survey and the start of the project. Specifically:

To follow-up on the quantitative household survey to update key outcome level indicators; and to collect
qualitative data and beneficiary feedback on any changes that have occurred as a result of the project.

To assess how efficiently the work plan, for the period under review/evaluation, has been implemented;
and to identify if there is any lagging behind and the reasons responsible for.

How efficient the resource utilization has been, in term of achievement and compared to resources
planned/made available.

A conclusion on targets planned and achieved, and that how is it affected by the program design and any
other externalities - and whether it has been appropriate to address the core problems(s). 1dentify if any
adjustment in the program design are needed.

To analyse what programmatic strategies have worked well or less well, and what other factors have
helped or hindered progress being made

To identify any other unintended changes, positive and negative, the project has had on the lives of]
beneficiaries.

To briefly examine the extent to which any changes brought about by the project have happened in line
with Plan’s CCCD Principles.

To identify any emerging lessons learnt (Overall) and make recommendations on ways to increase the
effectiveness of the project for the remaining year and a half of the project.

Description of actual services provided by your staff within the assignment:

WiC is conducting Mid-Term Evaluation study for Plan in its two districts; namely Muzaffargarh and Thatta. 4

training workshops were conducted for the training of field staff. One day training of data entry operators was also

held at 1slamabad to enter the quantitative and qualitative data in prescribed software.




